




































Initial Discussions


(PC, CM and Berimark Staff)





Internal Study by Berimark Staff








Requirements Specification Document Prepared








Make any changes to Requirements Specificaction








Requirements Specification Document Presented





Resources Identification and Assignment
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Website Layout and Navigation


(Prototype)








Website Prototype Presented to PC and CM





Modifications made to Website Prototype
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Approval on look and feel of the new prototype 











YES





NO





Site Design 


(Includes Graphics / Content / Programming)











Complete Functionality Testing





Client test phase of site functionality





Site revisions / modifications











CLIENT TRAINING AND SITE MAINTAINENCE











WEB SITE 


GOES LIVE











YES





YES





NO





NO
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APPENDIX 1:		 PROJECT METHODOLOGY FLOWCHART





Prepared by Berimark Enterprises





YES





NO








